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« Established 2012

« Focus on digital supply chain and material

management solutions

« Wide customer portfolio in Marine, Construction and
Industrial investment businesses

« Strong knowhow, experienced and recognized player

in the market

« Wide service portfolio for supply chain
digitalization, supply chain and material
management and site logistics

« Own digital solution CALS for supply chain and

material management

MARKET AREA

HEADQUARTER:
TURKU, FINLAND

OPERATIONS

STEPS FOR TAKING YOUR MATERIAL
MANAGEMENT TO THE NEXT LEVEL

CALS manages material flows from design and supply chain to
production and life cycle management. CALS is a modular planning,
ordering and management platform for materials and resources, to
which different actors and systems can be connected flexibly
across company and unit boundaries.

The material management service ensures high material
availability at the destination. Service content: defining material
information with correct product information, timing of materials
according to the production plan, call-in of materials from the
supply network, delivery monitoring, management of schedule
changes, creation of a digital status, management of material
deviations.

Management, resourcing and implementation of the
logistics of the work site.

The development service ensures a smooth transition
towards digital material management in accordance with
the productized value generation path. The development
service supports customers’' competitiveness and growth.
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Digital supply
chain:

Material management

from design information
to material availability
in assembler’s hand

Root causes for work interuptions
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Yes, it is information management

Direct impact on:
Through-put time
Productivity
Material waste
Safety.

Sustainability




From manual
iInformation

to
Data

Suppliers

@
dh

Is our budget
adequate? What are
these extra invoices?

Figure out now!!

| will order ten bundles of
panels to make sure that |
will have enough material.

Do you have
this material? Is
it available by

tomorrow?

Will we get
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the deliveries
by tomorrow?
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invoice?

\

Use our online
store!

store!

Use our online
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Will everything be
ready on time? In
which phase are we
now? What takes so
long? When? How
long?
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Customer

Invoices and budget
don’t match but the
reason is known
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Situational
awareness

Electronic
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We'll start the installation
work tomorrow. | need the
materials. You can deliver
them to the same corridor
at the second floor as last

| can't start working.
There is so too material at
the wrong place. It will
take hours to transfer

Suppliers

Don't transfer it

With constant status
reporting it is easy to
follow where we are

time.

them.
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Someone #%"&/M#%
has transferred and
broken my materials. |
need new ones now!

There's something
unclear in your
order.

Where are the materials
| ordered yesterday?
Has the truck arrived

already?

Whose materials
are these?
Where should |
transfer them?

here!
are planned, and
- orders are made for
the next week.
| wonder,
® where are my Electronic
materials?? l q—m order (API
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/ m Electronic order
confirmation
(API)

Point-of-use specific
material deliveries
have been confirmed
for next week.

Work package status (received, on-site,
installation initiated, and installation completed)

Customer

Great to follow the real
time progress at the
site!

Nice, | have the right
amount of material at the
right place. No need to
transfer anything. Let's get
to work! | will confirm that
the work has been
completed!

It's so clean here and plenty
of space to move around!

Great to focus just on

work. | will finish early

—

and head out of town
for the weekend.
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| confirm the progress and
check the overall status with

my mobile phone. Wow, we

are perfectly on schedule! I-
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again!!!
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| don’t know who
owns these
materials, but |
will use them.

]

All the deliveries today
were as confirmed. | will
complete the goods
receiving.

., | Materials for

tomorrow

- 2nd floor
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Here are all the
materials for the
apartment

Y e

[ [ Apartment
A02
ii Acartment ﬁg?rtment

AO03

are ready
and we can

start the
work right in
the morning.
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added materials management

BIM, 3D, other data Material reception,
sources (e.g. customer Production and work plan Material m M’ QL‘EB!I‘,\Q; %ﬁﬁ%@ﬂtﬁﬂ@v’
selection) and manually SNSRI AR Ay and call-in hauling and deviation traceability

Accelerates
Material Management
Digitalization and
Automates Data Flows

A site-specific, unique

- ; : %W Demand-based parts list and Timely delivery of Log:gc;gz:;lrsez?t:hrc:ng parts list for the customer
The materials were planned and ordered with “barts list transportation plan materials to the site destination based on the as-built

CALS, and they were delivered based on the needs
of the site. The partition wall materials were stacked
based on the construction order and were easily
available for the installation. Work productivity

increased by 40 percent." Carung:
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Standardize
Stabilize
Automize
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CALS Al Strategy:
0. Data structure and data gathering
1. Human to machine interaction
2. Risks and Resilience
3. Al-assisted part list generation




The Challenge

No Data, No Al
Low level of process standardization in project inductry
Low Intrest to invest on Digital Supply Chain solutions
Low capability to run change management in project environment
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